
Time to Review Your 
Performance Reviews:

4 Ways to Improve 
How You Evaluate 

Your People



Table of Contents

Time To Review Your Performance Reviews? ................................ 1

Improving Performance Reviews: .................................................... 2

Benefits of (Good) Performance Management: ............................ 7

So, What Now? ..................................................................................... 11

About BambooHR ............................................................................... 12



BambooHR  |  1

Ironic, isn’t it? That the review process designed to help companies increase 
their employees’ performance doesn’t often receive a performance review itself? 
Performance reviews stick around and fail to improve quarter after quarter, year 
after year. Even if you feel like your reviews are pretty great, chances are, not 
everyone is satisfied with them. 

In BambooHR’s most recent study on performance reviews, we found that 
even HR—who favors performance reviews most—has some criticisms.  
The top five are: 

1. They create a culture of competition rather than collaboration.
2. They create unnecessary politics.
3. They are an inaccurate reflection of performance.
4. They hurt engagement and innovation.
5. Nothing constructive comes from performance reviews.

It’s no secret that people aren’t satisfied with traditional performance reviews. Yes, 
they’re not always effective. But performance reviews have good intentions, and 
we don’t think they’re beyond being fixed. So, how can we improve them?

Time to review your performance reviews?

They create a culture of competition, not collaboration.
They create unnecessary politics.
They are an inaccurate reflection of performance.

HR’s top 5 criticisms:

http://www.bamboohr.com/blog/performance-reviews-people
http://www.bamboohr.com/blog/performance-reviews-people
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Improving Performance Reviews:

Traditional performance reviews were designed for a particular 
workplace: Industrial Factories. But unless your office is filled with 
assembly lines and conveyer belts, you may want to consider 
changing your approach to reviewing employees. As Adobe 
found, it’s just not practical to do simple evaluations once a year 
and then cut the bottom 10 percent of employees using some 
subjective rubric. As they often do, companies and technology 
have advanced, and  employee needs have changed. Performance 
reviews should incorporate and support the updated work 
environment we live in today. We’ve got to find a solution that fits 
today’s workplace and will continue to adapt and advance to meet 
the needs of our continually changing workforce.

1. Give reviews an update.

http://blog.impraise.com/why-adobe-got-rid-of-performance-reviews/
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Most reviews consume far too much time—Deloitte 
calculated they spent 2 million man-hours a year filling out 
forms and creating a rating system for their performance 
reviews. And Deloitte isn’t the only company spending 
insane amounts of time without much return. Only 6 
percent of companies say their reviews are worth the time 
that’s spent on them. So it’s important to not only improve 
the quality of performance reviews, but also decrease the 
amount of time spent on them. Throw out rigorous ranking 
systems and focus on what really matters: feedback. And to 
save yourself even more time, look for a way to automate all 
the feedback and reminders so you don’t have to do it.

Improving Performance Reviews:

2. Reduce time spent, 
increase effectivenss.

https://hbr.org/2015/04/reinventing-performance-management
http://dupress.com/articles/hc-trends-2014-performance-management/
http://dupress.com/articles/hc-trends-2014-performance-management/
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Twice as many HR professionals say performance reviews 
are valuable than do employees. Further, employees say their 
companies don’t address the concerns they bring up in reviews 
(55 percent) and don’t look for opportunities to provide career 
development after reviews (61 percent). Employees don’t like 
feeling neglected, but current reviews seem to create a one-sided 
relationship because of the skew in value. Reviews shouldn’t only 
help management. It’s important that they also focus on helping 
employee performance increase, resulting in a mutually beneficial 
process. Take a look at your reviews and find out if your employees 
really benefit from them (it might not hurt to ask employees if they 
feel they gain anything from your reviews, too). Then look for a 
simple system that allows quick, frequent performance take-aways.

Improving Performance Reviews:

3. Focus on employees.

http://www.bamboohr.com/blog/performance-reviews-people
http://www.bamboohr.com/blog/performance-reviews-people
http://www.bamboohr.com/blog/performance-reviews-people
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Some reviewers are naturally strict, some are too easy-going. Some managers get along better with 
certain employees and feel slightly annoyed with others. Managers are human and subject to, well, 
subjectivity. Traditional reviews reflect that, which results in inequality. For instance, HR, managers, and 
employees have very differing opinions on whether or not they’re heard during performance reviews:

Who feels heard during performance reviews? 

• 34 percent of employees
• 58 percent of managers
• 70 percent of HR 

But job title isn’t the only inequality factor. Men and women also feel very differently about reviews. 
Men are much more comfortable being honest in reviews (57 percent) than women (42 percent), which 
makes sense considering 20 percent more men than women feel their companies keep their reviews 
confidential. Men also seem to be listened to more often than women—48 percent of men claim they 
“always” or “often” see changes occur as a result of their feedback during reviews, while only 32 percent 
of women claim the same. Objectivity should be increased so that job titles, gender, and any other 
differences don’t create inequality during your reviews. Find a way to communicate to your employees 
that everything they say is confidential. Also, be sure that the questions you’re asking during reviews are 
real and concrete (like, “If Jennifer got a job offer elsewhere, what would you do?”). 

Improving Performance Reviews:

4. Enable objectivity, banish subjectivity.

http://www.bamboohr.com/blog/performance-reviews-people
http://www.bamboohr.com/blog/performance-reviews-people
http://www.bamboohr.com/blog/performance-reviews-people
http://www.bamboohr.com/blog/performance-reviews-people
http://www.bamboohr.com/blog/performance-reviews-people
http://www.bamboohr.com/blog/performance-reviews-people
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They’re unfair, not mutually beneficial, time-consuming, and old-
fashioned. But the same is true of many institutionalized processes; 
that doesn’t mean we throw those processes out altogether. 

That’s why we don’t advocate burning reviews at the stake. It is vital 
that employees receive feedback and direction—and we should 
probably be giving these even more often considering 65 percent 
of employees said they wanted more feedback. 

The distinction is that employees want real feedback in real time—
not antiquated, ineffective annual reviews. In fact, effectively 
managed performance reviews (a.k.a. old-fashioned, check-the-
box, annual performance reviews) have many benefits including: 

• Higher employee engagement 
• Lower turnover
• Increased customer loyalty
• Increased productivity

Yes, there are many problems with traditional performance reviews.

https://www.officevibe.com/blog/infographic-employee-feedback
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Performance management impacts engagement in a couple different ways. First, with little 
or no feedback from their managers, 98 percent of employees fail to become successfully 
engaged. But when ongoing feedback is provided, engagement levels rise from 23 percent to 
73 percent! Another study found that feedback—both positive and negative—significantly 
increases engagement: 

• Employees who receive feedback focused on their weaknesses are 20 times more 
likely to be engaged than employees who receive little to no feedback. 

• Employees who receive feedback focused on their strengths are 30 times more 
likely to be engaged than employees who receive little to no feedback. 

It’s important for employees to know how they’re measuring up and to develop a feedback 
loop early on with the company. Second, performance management, when done often and 
consistently, can be a tool to constantly measure engagement levels. If you have a rockstar 
employee who isn’t highly engaged, performance management can be used to increase 
that engagement while measuring the success of engagement initiatives. Having a defined 
process for managing employee performance is a great way to consistently give feedback to 
increase engagement while measuring and adjusting existing engagement levels. 

Benefits of (Good) Performance Management:

1. Employee Engagement

https://www.officevibe.com/blog/infographic-employee-feedback
https://www.pinterest.com/pin/269934571388389631/
http://www.entrepreneur.com/article/231933
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Benefits of (Good) Performance Management:

2. Turnover
Want to know the #1 reason employees leave their company? It’s because they 
don’t feel appreciated. Turns out, when employees feel like you care about 
their success, they want to stick around! In fact, half of employees actually feel 
more valued after a performance review that was focused on helping them 
succeed in their role. Note: In order for the employee to feel more valued, 
the review has to actually help the employee too. Work is just like any other 
activity you’ve done in life: When you feel like you’re able to succeed at it, you 
keep going. Effective performance management helps employees see the path 
to success. And companies with great performance management have 25 
percent lower turnover than those without. The key is frequent and meaningful 
feedback. If you can find a way to get that feedback to them, they’ll be able to 
improve their work to meet your expectations more successfully—and when 
employees are able to succeed, they want to stay. 

http://www.business2community.com/infographics/11-things-didnt-know-employee-recognition-infographic-0944952
http://classic-archived-site-87216.web8.hubspot.com/blog/bid/49565/Job-Performance-Reviews-Enhancing-Employee-Engagement
http://www.hreonline.com/HRE/view/story.jhtml?id=534357634
http://www.hreonline.com/HRE/view/story.jhtml?id=534357634
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Surprised? This does seem like a strange benefit, but companies who have great 
performance management experience 18 percent higher customer loyalty. 
It could simply be because companies who monitor and develop employee 
behaviors have better employees. Unfortunately, unless you’re taking a deep look 
at your customer’s experience, you likely don’t have an accurate view of how your 
customers are treated: 80 percent of organizations believe they provide “superior” 
customer service, but only 8 percent of customers report “superior” service from 
those same companies. You need to constantly improve the experience your 
customers are having, and consistent feedback is a great way to do that. Improving 
just one customer’s experience can have a pretty big impact considering 87 
percent of people said they share their good customer experiences with others, 
and on average, they tell 15 people. Help your employees improve the customer 
experience by providing them with feedback and direction often. 

Benefits of (Good) Performance Management:

3. Customer Loyalty

http://www.hreonline.com/HRE/view/story.jhtml?id=534357634
http://www.entrepreneur.com/article/228129
http://www.huffingtonpost.com/visualnewscom/visualizing-the-longterm-_b_3071306.html
http://www.huffingtonpost.com/visualnewscom/visualizing-the-longterm-_b_3071306.html
http://www.entrepreneur.com/article/228129
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Benefits of (Good) Performance Management:

4. Productivity
This is the main goal, right? That reviewing performance will help employees be 
more effective and productive. Well, great performance reviews result in a 15 percent 
boost to productivity. If we approach performance reviews as an opportunity to 
positively increase performance (and not simply rehash past performance), we can 
certainly do just that. Plenty of research suggests that recognizing employees for their 
efforts increases productivity—one study even found that companies with a strong 
recognition approach were 12 times more likely to see strong business results. Now, 
this doesn’t mean you must only focus on the positives in a performance review. 
Seventy-two percent of employees said corrective feedback from managers would 
also improve their performance. What’s important is that the feedback is meant to 
help employees increase their productivity. 

http://www.hreonline.com/HRE/view/story.jhtml?id=534357634
http://www.business2community.com/infographics/11-things-didnt-know-employee-recognition-infographic-0944952
https://hbr.org/2014/01/your-employees-want-the-negative-feedback-you-hate-to-give/
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We could complain that reviews are awful and that we all hate them 
until we’re blue in the face. We could even grab our pitchforks, light 
up the torches, and chase them out of town. But if you do that, you’ll 
miss out on the opportunity of increased productivity, customer 
loyalty, and employee engagement, as well as the decreased turnover 
that consistent feedback from reviews provides. So why not look for 
a solution that allows you to keep the feedback while still banishing 
the ineffective nature of traditional reviews? You need a way to give 
fair feedback that’s mutually beneficial, but doesn’t take too much 
time and is designed for a modern workplace. Go find it! Yes, current 
reviews are broken down, and it’s about time we rebuilt them. 

Interested in a solution? Learn more about BambooHR below. 

So, What Now?



About BambooHR
We didn’t need to dive deep into performance reviews 
to realize they were broken, but we did it anyway. And 
the result of our extensive research was a product that’s 
simple, accurate, and motivating. It also solves some of the 
most common complaints about performance reviews:



Performance management isn’t a waste of time, but 
a lot of time is wasted on ineffective and inefficient 
performance management practices. BambooHR 
makes managing performance quick and 
automated all while maximizing every minute you 
and your employees spend on it. For instance, our 
performance management reports let you easily 
see where each person is in their review process. 

T I M E

P U R P O S E

One of HR’s top 5 criticisms of performance reviews is 
that nothing constructive comes of them. BambooHR’s 
performance management changes that. Employee 
performance and engagement are graphed so it’s easy 
for HR to decide how to best help employees (and 
which employees need help in the first place).
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F R E Q U E N C Y

One of the keys to effective performance management 
is frequent feedback—43 percent of highly engaged 
employees receive feedback weekly. But who has time 
to remember to give employees feedback that often and 
figure out a way to distribute it consistently? BambooHR 
performance management takes care of that for you. 
Email reminders automatically prompt employees and 
managers to update their goals and give feedback to 
employees. Full reviews can also be set up to match your 
company’s desired frequency. 



BambooHR  |  15

Performance management should provide a balanced report 
of where each employee stands. BambooHR’s performance 
management makes sure that the information gathered is 
objective and fair. It also provides information that’s concrete 
and accurate. Here’s how: 

1. Our questions are based off research done by Deloitte 
showing that a company’s happiest employees have 
these three traits in common: their coworkers are 
committed to great work, they believe in the company’s 
mission, and they have an opportunity to do what they 
do best every day. To get to the heart of employee value, 
we ask managers questions like, “If Jennifer got a job 
offer elsewhere, what would you do?” 

2. Our performance management also features 360 
assessments so you can gather different perspectives 
and privacy settings that allow employees to feel more 
comfortable being completely honest.

O B J E C T I V I T Y
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It’s time to review your performance reviews. Excellent performance 
management can increase productivity, customer loyalty and employee 
engagement all while decreasing turnover. So what are you waiting for? Take 
BambooHR’s performance management tool for a spin. We think you’ll find that 
performance management can be simple and accurate, as well as motivating. 

CLICK HERE FOR A  FREE TRIAL!

https://www.bamboohr.com/signup.php?utm_source=CS-BambHR-150800
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